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Concept
After starting off with a live and in-person brainstorm session 
we build a solid core for your future business. This phase is the 
first step in outlining the concept of your business in brief and 
identifying who and what you will face in the market. 

     Whiteboard Session      

     Concept Outline 

     Business Model 

     Value Proposition 

     Competitor List 



Research
The second step focuses on the market and target audience 
you are serving and dives deeper into the field of competitors 
you will be facing. At this stage, we include an overview of 
Legal Requirements that you need to fulfill in order to start.

     Market Research      

     Industry Analysis 

     Audience Analysis 

     Competitor Analysis     

     Legal Requirements 



Analysis
Let’s talk numbers! We run a financial feasibility which will 
include a forecast of 3 scenarios for 3 years. This provides with 
a clear overview of what it will take to launch the business in 
the market. We also include a list of resources that will be 
required to run the business. 

     Financial Feasibility      

     Financial Forecast 

     Resources 

     Locations Analysis     



Develop
Until here, we have created a solid business concept. Now it’s 
time to work on creating a matching brand identity for you that 
sets you up for success. Further, we will define the scope of 
products/ services that you offer based on the previous 
phases.

     Brand Identity      

     Product & Service Development      

     Operational Plan 

     Prototyping     

     Space Design 



Pre Launch
You now have a financially feasible concept and have a brand 
identity that reflects the concept perfectly. It is now time to 
invest in your most important asset, the employees. We hire 
your staff and train them to create the end user experience. We 
also provide a marketing plan suitable for your concept and 
send your collaterals off to production. 

     Marketing Plan     

     Staff Hiring 

     Staff Workshops 

     Production (Branding)     



Post Launch
You have launched your business but are people aware of it? 
You need a strong social media presence to engage with your 
audience. We can either run your social media or run only your 
ads or take all the hassle away from you and manage both. We 
also offer additional support through consultation depending 
on the package you choose. 

     Social Media Marketing      

  Defense 

  Offense 

     Consulting Package     



ARE YOU READY?



Contact

Website: www.j-portman.com     
Email: info@j-portman.com 
Telephone: +974 4468 5440 / 5560 8093 
Instagram: @j.portman_doha 

https://www.j-portman.com/
mailto:info@j-portman.com?subject=Let%27s%20talk%20business!

